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Abstract: Employees are the main assets for an
organisation and motivating the employees can
improve their performance. Several ways can be
incorporated for employee motivation. The objective
of this research is to understand the role of Total
Rewards and Compensation in increasing employee
motivation. Survey has been conducted by
incorporating 80 participants and the survey results
has been analysed with the help of SPSS software.
The result conveys that there is a positive relation
between employee motivation and engagement.
Employee motivation has strong relation with
employee engagement and increasing organisational
performance. Employee motivation can create
positive working culture within the workplace. The
research will contribute to understand the role of
compensation and total rewards in case of employee
motivation. Besides this, this research is also helpful
to understand the importance of employee motivation
in case of organisational performance. According to
the results, it can be said that rewards can increase the
productivity of employees from the perspective of law
and government services, as well as improve their
status and the efficiency of the organization, and this
can help in better implementation of government
services and better implementation of government
rules and procedures.

Keywords: Employee Motivation. Total Rewards.
Compensation. Government Rules. Organisational
Performance.

Resumo: Os empregados sao o principal activo de uma organiza¢do e a motivagao dos empregados
pode melhorar o seu desempenho. Varias formas podem ser incorporadas para a motivagio dos
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empregados. O objectivo desta investigagdio ¢ compreender o papel das Recompensas e
Compensac¢oes Totais no aumento da motivagiao dos empregados. O inquérito foi realizado através
da incorporacio de 80 participantes e os resultados do inquérito foram analisados com a ajuda do
software SPSS. O resultado transmite a existéncia de uma relagdo positiva entre a motivacdo dos
trabalhadores e o seu envolvimento. A motivacdo dos trabalhadores tem uma forte relagdo com o
envolvimento dos trabalhadores e o aumento do desempenho organizacional. A motivacio dos
trabalhadores pode criar uma cultura de trabalho positiva dentro do local de trabalho. A
investigacio contribuird para compreender o papel da remuneracdo e da recompensa total em caso
de motivagdo dos trabalhadores. Além disso, esta investigagdo também ¢ 1til para compreender a
importincia da motivacio dos trabalhadores em caso de desempenho organizacional. De acordo
com os resultados, pode dizer-se que as recompensas podem aumentar a produtividade dos
empregados na perspectiva da lei e dos servigos governamentais, bem como melhorar o seu
estatuto e a eficiéncia da organizacio, e isto pode ajudar a uma melhor implementagio dos servigos
governamentais e a uma melhor implementac¢ao das regras e procedimentos governamentais.

Palavras-chave: Motivacio dos funcionarios. Recompensas totais. Compensacio. Regras do
governo. Desempenho Organizacional.

1. Introduction

Employee motivation is a necessary and internal drive that can help to provide required
actions related to business activities. As per the opinion of Asif et al. (2019), employee
motivation can be referred to as the enthusiasm, creativity, and commitment provided by
an employee towards an organisation. It has been identified that to improve the
performance of an employee motivation plays an important role, which can eventually
improve the performance of the organisation.

Employee motivation is an important aspect in case of achieving the goal of the
organisation. As per the statement of Paais & Pattiruhu (2020), a positive culture can be
created within an organisation through employee motivation. It has been identified that
employee motivation can be generated through various ways. The management of an
organisation incorporates compensation and rewards systems, which can help to provide
recognition to the employees. This is crucial in case of increasing the motivation of
employees to increase their engagement. In this present study, critical analysis has been
done to understand the role of total rewards and compensations in case of employee

motivation.
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Research aim and objectives
The aim of the research is to analyse the role of total rewards and compensation to
achieve the various aspects of employee motivation.

The following research objectives have been considered in case of the present research:

1. To analyse the importance of employee motivation in case of increasing employee
engagement

2. To understand the role of total rewards and compensations in case of motivating
an employee

3. To analyse the relation between employee motivation and business performance

4. To evaluate the necessity of employee motivation for creating a positive culture

within an organisation

2. Significance of the study

The significance of the study lies within understanding the importance of total
rewards and compensations in case of employee motivation. Besides, this research will give
a better understanding of the necessity of employee motivation in case of improving the
business performance. Along with this, the importance of employee motivation in case of
creating a positive culture within an organisation has been evaluated through this research.
Lastly, this research is significant, as it will focus on analyzing the relation between

employee motivation and employee engagement.

3. Literature Review

In recent years, the management of any organisation has been focusing on
incorporating the ways in which employee motivation can be achieved within the
organisation, which can eventually help to increase the performance of the company. In
this present section, the research objectives have been discussed with the help of
supportive and argumentative data that can provide a better understanding of the research

subject.
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3.1 Concept and importance of employee motivation within an organisation

Employees are the main assets of an organisation and the performance of the
organisation is dependent on the performance of their employees. For this reason, it is
important to increase the engagement of the employees towards the organisation. As per
the opinion of Riyanto et al. (2021), employee motivation is the ways in which the
management increases the engagement of the employees to enhance the quality of the
business activities. The main aim of employee motivation is to increase the commitment
and energy of the employees to do the activities related to the business. Employee
motivation is important in case of any organisation as it helps the management to achieve
the goal of the business. Employee motivation by the management can also help to
increase the personal growth of the employees, which can also help to increase the

engagement of the employees and improve business outcomes.

3.2 Different ways of employee motivation incorporated by an organization

It has been identified that the management of an organisation provides special
attention to incorporate effective ways that can motivate the employees to perform the
business activities. As mentioned in the works of Amor et al. (2020), recognition of good
performance can help to encourage the employees to do better jobs. In this case, the
management of an organisation can incorporate total rewards as a recognition technique
that can effectively encourage the workforce. As per the suggestion of Idigo (2023), total
rewards are the monetary benefits and developmental rewards for the employees for
achieving the desired goal.

This rewards system encourages the employees to perform better in order to attain
the rewards. On the other hand, Didit & Nikmah (2020) opined that compensation is also
an effective way of paying benefits to the employees that can create a sense of motivation
within the employees to do better performance. Hence, it has been identified that rewards
and compensations are the effective ways in which the management of an organisation can

motivate their employees to do better performance.
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3.3 Advantages and disadvantages of total rewards and compensation techniques

It has been identified that the management of an organisation has been
incorporating several ways such as total rewards and compensations to motivate the
employees for improving the performance of the organisation. These two methods have
several advantages and disadvantages, which can affect the organisation in both ways. As
per the opinion of Alhmoud & Rjoub (2019), the advantage of total reward is it helps to
increase the performance and productivity of the employees. On the other hand, the total
reward process is also beneficial for increasing employee retention, which is advantageous
for the organisation. Along with the advantages the total reward system has some
disadvantages such as workplace conflict and an over competitive environment which can
damage the work culture. As per the suggestion of Anwar & Abdullah (2021), the
advantages of compensation technique is it helps to increase the sales and revenue of the
organisation by increasing the performance of the employees. Along with the advantages,
the compensation process has some disadvantages such as unpredictable expenses and

overtly aggressive sales, which needs to be managed by the management effectively.
3.4 Role of management in case of motivating the employees

It has been observed that employee motivation is a crucial factor in achieving the
goals of any organisation. As per the statement of Pham et al. (2020), the management of
an organisation plays a crucial role in motivating the employees by incorporating effective
strategies. In this case, several effective ways have been incorporated by the management to
ensure employee motivation within the organisation. As per the opinion of Roscoe et al.
(2019), creating a positive organisational culture can also help to encourage the employees
to carry out the business activities efficiently. In this case, the role of the management is to
understand the needs of the employees that can help them to implement effective

processes that can encourage the employees to do better performance.
Theoretical Framework

We followed the theoretical framework as indicated in the Figure 1, factors impacting the

employee motivation (Soutce: https://www.researchgate.net/ figure/As-a-measurement-
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and-conceptual-model-of-factors-affecting-employees-work-motivation-
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Figure 1. Facators impacting the employee motivation

In this case, the management of an organisation can incorporate the McClelland’s
Theory of Needs, which can help them to understand the needs of the employees. As per
the suggestion of Acquah et al. (2021), achievement, affiliation, and power are the main
drivers, which can encourage the employees. For this reason, in the case of motivating the
workforce the management needs to understand the factors, which can provide a sense of
powet, affiliation, and achievement to the employees that can eventually motivate them to
work better to improve the performance of the organisation. Hence, the McClelland’s
Theory of Needs is an effective approach that can be taken by the management in case of

employee motivation.

4. Hypothesis

The following hypothesis has been developed for this research:

H1: There is a strong relationship between employee motivation and organisational
performance

HO: There is no relationship between employee motivation and organisational

performance

€2446-459




Lex Humana, v. 15, n.1, 2023, ISSN 2175-0947

© Universidade Catélica de Petrépolis, Rio de Janeiro, Brasil

H2: There is a heavy linkage relationship between positive organisational culture
and employee motivation
HO: There is no association between positive organisational culture and employee

motivation

5. Methodology

The purpose of this research is to investigate the role of total rewards and
compensations in the case of encouraging the employees of an organisation. In order to
achieve the research objectives primary quantitative research method has been chosen and
survey has been conducted to gather necessary information regarding the research topic. As
per the opinion of Pratama et al. (2022), quantitative methods are helpful to gather the
numerical data related to the research objectives. The sample consists of 80 respondents
using a random sampling method. A descriptive research design has been selected and a
questionnaire has been developed consisting of 10 questions. As per the suggestion of
Malmqvist et al. (2019), analysis of the gathered data has been the most effective part of
conducting research. SPSS software has been used in this research and normality test,
regression test, correlation and descriptive statistics test has been conducted in this research

to formulate the data gathered from the survey. [Refer to appendix 2]

6. Result and discussion

The survey results have been analysed and discussed in this present section, which
helps to formulate the objectives of the research.
Table 1: Frequency regarding the age of the respondents

What is your age?

Frequency | Percent | Valid Percent | Cumulative Percent
1 27 33.8 33.8 33.8
2 28 35.0 35.0 68.8
Valid 3 21 26.3 26.3 95.0
4 4 5.0 5.0 100.0
Total 80 100.0 100.0

€2446-460



Lex Humana, v. 15, n.1, 2023, ISSN 2175-0947

© Universidade Catélica de Petrépolis, Rio de Janeiro, Brasil

From the above table it has been identified that the frequency of the participants
belonging to the age group of 18 to 30 years is 27%. On the other hand, the frequency of
the participants belonging from the age group of 31 to 45 years of age is 28% along with
21% frequency belonging to the age group 46 to 60 years of age. Besides, 4% frequency has

been generated in cases of above 60 years of age group.

What is your age?

Figure 1: Age of the respondents

From the above figure 1 it has been identified that 33.8% of the respondents belong to
the 18 to 30 years of age group along with 35% of the respondents belonging from 31 to
45 years of age. Hence, it can be concluded that participants from all age groups have

shown interest in this survey.

Table 2: Frequency regarding the gender of the respondents

What is your gender?

Frequency | Percent | Valid Percent | Cumulative Percent
1 31 38.8 38.8 38.8
2 37 46.3 46.3 85.0
Valid
3 12 15.0 15.0 100.0
Total 80 100.0 100.0

With the help of SPSS analysis 31% frequency has generated in case male

participants along with 37% for the female participants.
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What is your gender?

Figure 2: gender of the respondents
It has been observed from the above figure that 38.8% of the participants are male
and 46.3% of the respondents are females, which reflects that both male and female have

shown interest in this research subject.

Table 3: Frequency regarding the educational qualification of the

respondents
What is your educational qualification?
Frequency | Percent | Valid Percent | Cumulative Percent
1 13 16.3 16.3 16.3
2 24 30.0 30.0 46.3
Valid 3 34 42.5 42.5 88.8
4 9 11.3 11.3 100.0
Total 80 100.0 100.0

The above table reflects that 34% is the majority frequency generated from the
survey from which it can conclude that the participants are postgraduates. 24% frequency

has gained in case of participants having minimum educational qualification of graduates.
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What is your educational qualification?

Figure 3: Educational qualification of the respondents

The above figure reflects that 42.5 % of the participants have post-graduation qualification
along with 30% participants having the minimum educational qualification of graduate.
Hence, it can be concluded that the participants have minimum qualification for having the

knowledge regarding the research objective.

Table 4: Model summary

Model Summary
Model| R R | Adjusted | Std. Change Statistics Durbin-
Square | R Square | Error of R F dft |df2| Sig. F Watson
the Square | Change Change
Estimate Change
1 ].590( .348 295 965 348 | 6.502 [ 6 |73 [ .000 1.826

The above table 4 reflects the model summary of the survey conducted to understand the
role of total rewards and compensation in case of employee motivation. In this case, the

value of Durbin-Watson has been achieved from the SPSS analysis is 1.826.
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Table 5: ANOVA table
ANOVA
Model Sum of Squares | df [ Mean Square| F [ Sig.
Regression 36.291 6 6.048 6.502|.000°
1 Residual 67.909 73 930
Total 104.200 79

From the above ANOVA table the degree of freedom has been identified which
reflects that in case of regression ANOV is valued at 6. On the other hand, in case of

residuals the value of is 73 which amplifies the significance of the research which is .000%

Table 6: Coefficient table

Coefficients
Model Unstandardize | Standard t Sig. 95.0%
d Coefficients | ized Confidence
Coeffict Interval for B
ents
B Std. Beta Lower | Upper
Error Bound | Bound
(Constant) 579 | 459 1.262 '211 -336 | 1.494
Motivated employees 14
can help to increase | .178 | .122 182 1.401 .8 -.065 420
business performance
Total rewards have an
important role dn case | 5y | 55 | g6 so1 [ O] Las2 | 304
of employee 3
motivation
Compensations have
thepotentialto 1 44 | y35 | 475 1279 |2 097 | 444
increase employee 5
1 motivation
Employee motivation
is important to 19
improve the work 174 132 174 1.317 '2 -.089 436
ability of the
employees
Employee motivation
canhelp to create | 159 | 159 | g3 1414 |20 073 | a3
positive culture within 2
the organisation
Employee motivation 31
helps to attain the goal | -.025 | .109 -.029 -.234 '5 -242 191
of the organization
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Table 7: Correlation table

Correlations
Emplo | Motivat [ Total [ Compens | Emplo | Employ | Employ
yee ed rewards [ ations yee ee ee
motivat | employ [ have an | have the |motiva | motivat | motivat
ionis | eescan |importa [ potential | tionis [ ion can | ion
import | help to | nt role to import | help to [helps to
ant to |increase | in case | increase | antto | create | attain
increas | busines of | employee | impro [ positive | the goal
e S employ [ motivatio | ve the | culture | of the
employ | perfor ee n work | within | organiz
ee mance |motivati ability |  the ation
engage on of the | organiz
ment emplo | ation
yees
Employe | Correl
C RN 1000 | 412 | 413 399 | 446 | 371 | 321
motivatio | Coeffi
nis cient
TmPOTARI Sig- (- 00 | 000 | 000 | 000 | 000 | 001 | 004
o tailed)
increase
employee
engageme N 80 80 80 80 80 80 80
nt
Motivate | Correl
d ANO 1 412 | 1.000 | 537 | 497 | 416 | 347 | 420
employee | Coeffi
s can help | cient
Speatr incz(e)ase i;%ie%_ .000 .000 .000 .000 .002 .000
mins business
O performa | N 80 80 80 80 80 80 80
nce
Total Correl
rewards | ation | 415|537 | 1000 | 533 | 405 | 395 | 427
have an | Coeffi
important | cient
role in Sig. (2-
case of | tailed) .000 .000 .000 .000 .000 .000
employee
motivatio | N 80 80 80 80 80 80 80
n
Compens | Correl
ations ation
have the | Coeffi 399 497 533 1.000 416 436 450
potential | cient
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o IS g0 | 000 | 000 000 | .000 | .000
increase | tailed)
employee
motivatio| N 80 80 80 80 80 80 80
n

Employe | Correl

€ Ao e | 416 405 416 | 1.000 | .581 528
motivatio | Coeffi

nis cient
1 tant | Qi _

mportant| Sig. -1 500 | 000 | .000 000 000 | .000
to tailed)

improve

the work

ability of

the N 80 80 80 80 80 80 80
employee

S

Employe | Correl

€ |amon 3 347 395 436 581 | 1.000 | .505
motivatio | Coeffi

n can cient

help to Sig. (2-

create | tailed) 001 002 .000 .000 .000 .000
positive

culture

within

the N 80 80 80 80 80 80 80
organisati

on
Employe | Correl

€ | anon 1 55 420 427 450 528 | 505 | 1.000
motivatio | Coeffi
n helps to| cient
attain the Sig. (2-

goal of | tailed) 004 .000 .000 .000 000 | .000

the
organisati | N 80 80 80 80 80 80 80
on

The above table reflects the correlation between the independent and dependent variables

of the research. It has been identified that the correlation coefficient significance value has

been obtained as 0.000, which reflects that the research is significant the variables are

related to each other.
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Table 8: KMO and Bartlett's Test
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.| .884
Approx. Chi-Square |219.539

Bartlett's Test of Sphericity df 21
Sig. .000
The above table reflects that Kaiser-Meyer-Olkin Measure of Sampling Adequacy value is

.884 and the df value is 21 which resulted in the significance value of .000 of this research.

Table 9: Reliability Statistics

Reliability Statistics

Cronbach's Alpha [ Cronbach's Alpha Based on Standardized Items [N of Items

.867 .868 7

The research is considered reliable, as the Cronbach's Alpha value is more than 0.8
(Schrepp, 2020). In the above table, the Cronbach's Alpha value is 0.867, which reflects

that this study is reliable and its results are related to the research objectives.

Table 10: Tests of Normality
Tests of Normality

Motivated employees Kolmogorov- Shapiro-Wilk
can help to increase Smirnov

business performance | Statistic | df | Sig. | Statistic | df | Sig.
1 441 41 . .630 | 4 |.001
Employee motivation is 2 288 |12(.007 | .864 [12].055
important to increase 3 232 [15(.029| .846 |15].015
employee engagement 4 239 128(.000| .844 |[28].001
5 251 |21(.001] .839 [21].003

The test of normality table implies that the minimum df attained in case employee
motivation and improved engagement and performance is 4 and the maximum df attained

is 21 with the help of SPSS analysis.
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Table 11: Tests of Normality
Tests of Normality

Employee motivation is Kolmogorov- Shapiro-Wilk

important to improve Smirnov

the work ability of the | Statistic | df | Sig. |Statistic | df | Sig.
employees

1 285 | 6 |.138] .831 |6 [.110
Employee motivation is 2 254 | 51.200] 914 |5 [.492
important to increase 3 228 11116 916 |11].285
employee engagement 4 210 |35].000| .868 |35(.001
5 246 123].001| .820 ]23.001

The test of normality table implies that the minimum df attained in case employee
motivation and improved engagement and work ability is 6 and the maximum df attained is

23 with the help of SPSS analysis.

Table 12: Tests of Normality
Tests of Normality

Employee motivation Kolmogorov- Shapiro-Wilk
can help to create Smirnov
positive culture within | Statistic | df | Sig. |Statistic | df | Sig.
the organisation
1 407 | 6].002| .640 | 6 ].001
Employee motivation .
2 A72 1 7 1.20001 967 | 7 ].873
is important to .
3 208 |11].200 | .854 |11].049
increase employee
4 223 |134].000 | .883 |34].002
engagement
5 224 122].005 | .871 |22].008

The test of normality table implies that the minimum df attained in case of
employee motivation and improved engagement and creating positive working culture is 6

and the maximum df attained is 22 with the help of SPSS analysis.
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Table 13: Tests of Normality
Tests of Normality

Employee motivation Kolmogorov- Shapiro-Wilk

helps to attain the goal Smirnov

of the organisation | Statistic | df | Sig. |Statistic [ df | Sig.

1 290 | 81.046 | 794 | 8].025

Employee motivation is 2 324 1101 .004 | .849 |10].056
important to increase 3 A64  [11[.2007| 934 [11].448
employee engagement 4 286 [27].000 [ .758 |27].000

5 228 1241.002 | .816 ([24(.001

The above test of normality table reflects that the minimum df achieved regarding
employee motivation and improved engagement and attaining the organisational goal is 8
whereas the maximum df achieved is 24. Hence, it has been identified from the results
obtained from the SPSS analysis that total rewards and compensation have a positive

impact on the employee performance.

7. Conclusion

From the above discussion of this research, it has been identified that the role of
total rewards and compensations has been crucial in case of employee motivation. It has
been also analysed from the survey responses that employee motivation can help to
increase the employee engagement, which can have the potential to improve the
performance of the business organisation. In addition to this, it has been also concluded
from the research findings that employee motivation can also help to create a positive

culture within an organisation.
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